SAFETY COMMITTEE MEETING MINUTES

Meeting Description Safety Committee Meeting
Date _4/12/2021___
Time
8:30 am
Scheduled Time
2:00 p.m.
Personnel Attending
1 Caroline Zuchowski, Chairwoman
2 Larry Oberdorf
3 Chris Heban
4 Josh Drouard Fire Chief
5 Ryan Stautzenbach Asst. Fire Chief
6 Todd Kitzler Police Chief
7 Allyson Murray City Administrator
8 Mayor MacKinnon
9 Gina Schell Finance Director
10 Kevin Heban Law Director

___ Location Zoom

Length
(X) present ( ) absent
(X) present () absent
( X) present ( ) absent
( X) present ( ) absent
( ) present (X ) absent
(X) present () absent
( X) present ( ) absent
( ) present ( X) absent
( ) present (X ) absent
( ) present ( X) absent

Fire Department
The committee had discussion about the continuation for 24 hours coverage as our last
ordinance will end soon. Filling the schedule has been fantastic. It has balanced out
207K overtime exemption. It is going well. There are still a couple people out injured.
1 Only one mutual aid call during this time, do to too many calls at once. Councilwoman
Eckel moved that we continue the program through the end of the year. Administrator
Murray said that we should have the funding for that.

2

3

The Chief would like permission to apply for a AFG grant for 2022, for Fiscal year 2021,
to purchase a new ladder truck. It requires a 5% match. On a 1 million dollar ladder
truck would be $50,000. He would like to hire a grant writer. Grant writer fees will be
reimbursable on award on the grant. The grant writer he would like to use asks for a
3% bonus on the award of the grant. IF we do not get it, he will refile again for $500.
Kevin Heban is reviewing the details of the contract. The Committee gave their support
to file the grant.
There is another grant that the Chief would like to apply for. It is a SAFER Act grant.
This would be for 24 hour staffing of the fire department. The grant writer
recommended it. It is a 3-year cycle. Funding used to be reduced by a 1/3 for each
year and then after the 3 years you either had to take it over or lay off the workers.

There is no cap and it is funded for the entire 3 year of the cycle. It includes wages and
steps in pay. The Chief would like to apply for 9 people, 3 people each for 3 shifts. At
the end of the 3-year cycle, we can reapply, absorb the employees or reapply.

4

Perrysburg Township and Perrysburg City are looking at a new computer aided fire call
system. Doug Horst, the communication director for the sheriff’s office said that IF
everyone can agree on a vendor then Sheriff’s Dept will change to that vendor too so
that everyone in the county is on the same page. In 2014 there was no fire based CAD
in the county, so we did not go with the system at that time.

Police Department
April is distracted driving month.
1 Officers are trying to be observant of that. The Chief required all officers to go online
and take an 8 hour course for distracted driving.
Would like to thank everyone on their continued support for their body worn camera
program. They have come in very helpful. There will be money from the state to assist
2 with the funding for body worn cameras at the end of the year. We will need to upgrade
our storage capability. There are different retention requirements based on the offense.



No update on the three new vehicles that were ordered. They are projected to be
3 delivered at the end of May.
House Bill 1, it is effective today. Everyone has acknowledged the policy and the
training has been completed. It deals with how you restrain pregnant, juvenile and
4
adult offenders. Officers can get criminally charged if they restrain a pregnant woman
the wrong way.

City Administrator
Told the committee that there will be a presentation on safety in the Crossroads by
1 traffic engineers at the next meeting, April 26, 2021 at 8:30am
2
3
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