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1.0 INTRODUCTION 
 
This report identifies ten alternative ways – 2 fixed routes, 3 Call-A-Ride, 2 game day shuttles, 2 
ADA paratransit and 1 deviated fixed route - to deliver public transit services in Rossford along 
with cost projections for each alternative. Each alternative can be considered individually or 
combined with another alternative(s) to meet the needs of the City of Rossford and its residents. 
 

2.0 ASSUMPTIONS 
 
The following assumptions were used in the development of service alternatives. 
 

1. The service alternatives were designed with the intent not-to-exceed the cost of Rossford’s 
current tax levy which is $302,000.  

2. Rossford must seek appropriate approvals for service initiatives that extend beyond the 
jurisdiction of the City of Rossford. 

3. Service for transit dependent residents is a priority. 
4. No TARTA service will enter Rossford, so new service will have to connect to TARTA outside 

the City. 
5. The accuracy of ridership data that TARTA provided for this project is considered adequate. 
6. TARPS service data is based on system averages. 
7. Cost projections are based on conservative hourly rates. 
8. Fares will be the same as current TARTA fares. 

 

3.0 FIXED ROUTE ALTERNATIVES 
 
No Cost Option 
 
Should the City of Rossford opt out of TARTA and not implement replacement fixed route transit 
services in the community, residents will still be able access TARTA bus services from park and ride 
lots located in neighboring communities. Under this scenario, Rossford would not have fixed route 
service within the community, connections to other communities or service for those that do not 
have access to an automobile to drive to TARTA’s nearby park and ride lots.  
 
The nearest park and ride lots and TARTA services are in Toledo and Maumee. TARTA’s route 31X 
serves Southland Shopping Center park and ride lot located in Toledo and on weekdays provides 
one morning rush hour trip to downtown Toledo and one afternoon rush hour trip back to the 
park and ride lot from downtown. Route 31G stops at Southland Shopping Center and offers trips 
throughout the day, seven days a week. The Muddy Shuttle also operates from the Southland 
Shopping Center park and ride lot. 
 



 

Rossford Transit Service Alternatives Report 

Rossford TDP  3 
 

TARTA’s route 44X serves St. Luke’s Hospital park and ride lot located in Maumee and on 
weekdays provides two morning rush hour trips to downtown Toledo and three afternoon rush 
hour trips back to the park and ride lot from downtown. The Muddy Shuttle also operates from 
the St. Luke’s park and ride lot. 
 
Although Route 34 H does not provide service to a park and ride lot it operates on weekdays 
between Maumee and Downtown Toledo with two morning and three evening rush hour trips plus 
some midday service.  
 
Following are descriptions of two alternative ways to operate fixed route services in the City of 
Rossford. The first option is based on providing service between a designated park and ride lot in 
Rossford and Downtown Toledo. The second option builds upon the first by routing the service by 
apartment complexes in addition to serving the park and ride site. These options both require 
permission from TARTA to operate in their service area. 
 
Fixed Route Option 1 
 
Option 1 is fixed route service that operates on weekdays only between a designated park and ride 
lot in Rossford and Downtown Toledo. This service is designed primarily to move commuters - 
Rossford residents that work in Toledo and non-residents from Toledo and other communities 
destined for job sites in Rossford. A potential park and ride site can be established at places like 
Meijer’s or Bass Pro, however use of any site is contingent upon obtaining approval from the 
property owner. The fixed route trip length from Rossford to Downtown Toledo is approximately 
11 miles one way and the travel time is estimated at 35 minutes. (The travel time includes dwell 
time, which is the estimated time it takes passengers to board and alight bus).  For fixed route 
commuter service to be attractive and convenient for riders, it should cover a span of service of 
approximately 12 hours. Option 1 would feature 10 weekday roundtrips with each roundtrip 
taking 70 minutes to complete.  The estimated annual cost to contract this level of fixed route 
commuter service on weekdays is $183,600. The following map shows a potential routing for 
Option 1. 
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Fixed Route Option 2 
 
Option 2 is similar to the first option in that the fixed route would run on weekdays and serve a 
designated park and ride lot but also serve select apartment complexes along the route.  
Implementing stops at key residential locations will provide the opportunity for residents to walk 
to the bus service in addition to driving to it.  A one-way trip on this route is 12 miles with a travel 
time estimated at forty-five minutes (90 minutes roundtrip). This option would provide the same 
level of service as Option 1 but consist of a total of eight round-trips. The estimated annual cost of 
Option 2 is $183,600, the same as Option 1.  The following map shows the location of potential 
apartment complex stops. 
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The following map shows a suggested routing for Option 2 fixed route service: 
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Fixed Route Options Summary 
 
The two fixed route options have been developed despite not being supported by ridership data, 
demographics or feedback from public outreach initiatives. The following table summarizes the 
two fixed route options. 
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Service 
Type 

Service 
Design 

Number 
of 

Vehicles 

Hours 
of 

Service 

Number 
of 

Round 
Trips 

Service 
Days 

Annual 
Service 

Days 
Hourly 

Cost 
Annual 

Cost 

Fixed 
Route 

Option 1 
Park and 

Ride 1 12 

 
 

10 Weekdays 255 $60 $183,600 

Fixed 
Route 

Option 2 

Apartment 
Complexes 
and Park 
and Ride 1 12 

 
 
 

8 Weekdays 255 $60 $183,600 

 
 

4.0 CALL-A-RIDE ALTERNATIVES 
 
Should Rossford’s residents vote to opt out of TARTA and implement a City managed Call-A –Ride 
service, the City would need to seek approval from TARTA to operate any Call-A-Ride that extends 
beyond Rossford’s boundaries into TARTA’s service area. (TARTA currently operates Rossford’s 
Call-A-Ride service between Downtown Toledo and Miller and Oakmead.)    
 
Provided below are three Call-A-Ride service options. Each option assumes that the City of 
Rossford is contracting with a transit provider that will operate the service. The key differences 
among the options are in the extension of the service to other communities. The exact design of a 
new Call-A–Ride route is not an element that is needed to estimate the cost of contracting this 
service because the cost is based on the amount of service hours provided. To that end, cost 
estimates for each option are offered at the end of the Call-A-Ride service option descriptions.  
  

Call-A-Ride Option 1 
 
This option has the same routing and frequency as TARTA’s Route 10 but would be operated by 
Rossford’s transit contractor.  
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Call-A-Ride Option 2 
 
Instead of operating between Rossford and Downtown Toledo like Option 1, this routing would 
end at the Hollywood Casino in Rossford, where riders could make a transfer onto TARTA’s service. 
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Call-A-Ride Option 3 
 
Option 3 is contingent upon interfacing with Perrysburg and operating Call-A-Ride service from the 
Hollywood Casino through Rossford to Levis Commons in Perrysburg.  
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The following chart shows the estimated annual costs of each Call-A-Ride option based on span of 
service hours, days of operation and a contractor rate of $60 an hour. The service hours include 
pull-in and pull-out hours. 
 

Option 1 
Current 
Service 
Hours 

Service 
Hours 

Annual 
Days of 

Operation 

Annual Cost 
@ $60 per 

hour 

Weekday 18.5 255 $283,050 

Saturday 17 52 $  53,040 

Sunday 14 52 $  43,680 

Holiday 9 6 $    3,240 

Total 
 

365 $383,010 

  

Option 2 
Service 
Hours 

Annual 
Days of 

Operation 

Annual Cost 
@ $60 per 

hour 

Weekday 16 255 $244,800 

Saturday 12 52 $  37,440 

Sunday 12 52 $  37,440 

Holiday 8 6 $    2,880 

Total 
 

365 $322,560 

  

Option 3 
Service 
Hours 

Annual 
Days of 

Operation 

Annual Cost 
@ $60 per 

hour 

Weekday 12 255 $183,600 

Saturday 8 52 $  24,960 

Sunday 8 52 $  24,960 

Holiday 6 6 $    2,160 

Total 
 

365 $ 235,680 

 
Based on the results of rider surveys and public outreach initiatives, it appears that Rossford’s 
residents are not aware or knowledgeable about Call-A-Ride or transit in general and, as such, the 
following measures are also recommended if Call-A-Ride is selected as an alternative: 
 

 The Call-A-Ride public timetable should identify notable community landmarks or 
destinations instead of street intersections. This will help customers to better understand 
where and how the bus runs, and help to alleviate fears that they will not be able to get 
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back home using this service. It will also be a more effective tool for communicating the 
service to new riders. 

 The service needs to be marketed effectively not only through multiple media formats but 
also through personal explanations at public gathering sites such as senior citizen events. 
 

5.0 GAME SHUTTLES 
 

TARTA currently operates service from Rossford to Mud Hens’ games. The service operates one 
hour before the start of each home game and twenty minutes after the end of the game or 
fireworks. For Rossford to continue similar service - operating one trip to and from each of the 
Mud Hens’ home games – the estimated annual cost would be $17,280 based on 2011 data and 
cost projections. 
 
TARTA also provided shuttle service in 2011 for Walleye games, however not from Rossford. 
Should Rossford decide to implement service for Walleye home games, the cost to operate one 
trip to and from each game, based on the Walleye’s previous 37 game season, is estimated at 
$8,880. 
 
Implementation of service to Mud Hens’ and Walleye games is contingent upon receiving approval 
from TARTA to operate in their service area.  
 

6.0 ADA PARATRANSIT SERVICE 
 
Should the City of Rossford decide to implement fixed route and/or Call-A-Ride service, the City 
may be required to provide complementary ADA Paratransit service during the same hours and 
days of operation. At a minimum, the City should implement an ADA service area commensurate 
with Federal regulations which require complementary ADA paratransit service within ¾-mile on 
either side of fixed route service. The City needs to make a decision whether ADA service will 
operate within the city limits of Rossford only or provide service into other communities. If the City 
elects to operate service outside of Rossford, it will be required to obtain approval from TARTA. 
 
If the City of Rossford elects to opt out of TARTA and provide some level of ADA paratransit 
service, the following critical issues must be addressed: 
 

 The City of Rossford will need to confirm how TARTA/TARPS operations will change. (The 
City of Perrysburg has opted out of TARTA and Perrysburg officials indicated that TARPS will 
not operate service into or out of Perrysburg.)  

 Will TARPS operate trips into Rossford that originate outside of Rossford? 

 Will TARTA permit ADA trips originating in Rossford to operate into TARTA’s service area? 

 Will TARTA work with the City of Rossford for ADA transfer opportunities? 
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The following chart depicts TARTA’s most recent TARPS data for Rossford: 
 

Rossford TARPS Trips 
Most recent 12 months 

  PICK-UP DROP-OFF 

Apr-11 48 47 

May-11 41 42 

Jun-11 28 26 

Jul-11 28 29 

Aug-11 30 29 

Sep-11 35 35 

Oct-11 49 48 

Nov-11 64 59 

Dec-11 51 49 

Jan-12 54 51 

Feb-12 34 33 

Mar-12 33 32 

Total 495 480 

 
ADA Option 1 
 
The estimated cost for ADA service is based on the following assumptions for ADA Option 1: 
 

 Based on the information provided by the City of Perrysburg, Rossford may not be able to 
operate ADA service outside its jurisdiction; however, they may be able to operate into 
Perrysburg or another community not in TARTA’s service area, i.e. Perrysburg Township 
and Bowling Green. 

 All trips made today can be made with new service (to/from any destination in TARTA 
service area). 

 No ADA transfers are required for trips originating in or destined to Rossford. 
 

Under this scenario, Rossford would operate ADA paratransit trips similar to those provided 
currently by TARPS only Rossford’s contractor would administer and provide these trips. According 
to TARTA, the average trip length for a TARPS trip is 26 minutes which includes loading and 
unloading time. In order to be conservative with cost estimates, an additional 10 minutes has been 
added to each trip. Utilizing this methodology, the cost estimate for providing ADA paratransit 
service similar to what TARPS currently provides to riders today is $35,100.: 
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ADA Option 2 
 
This option assumes that all ADA paratransit trips will operate within Rossford city limits only. In 
order to provide a conservative estimate on costs, the average trip time was estimated at 20 
minutes which includes 10 minutes for loading and unloading. Based on this methodology, the 
annual estimated cost for paratransit service within Rossford only is $19,500. 
 
The following chart summarizes the options and costs. 
 

 
ADA Service Cost 

 
Option Annual 

Trips 

Estimated 
Trip Length             
in minutes 

Estimated 
Annual Service 

Hours Cost @ $60 

1 975 36 585 $35,100 

2 975 20 325 $19,500 

 
 

7.0  DEVIATED FIXED ROUTE  (FIXED ROUTE AND CALL-A-RIDE) 
 
The ridership data received from TARTA and results of public outreach suggests that combining 
fixed route and Call-A-Ride service may be a potential and cost effective solution. Providing two 
morning and two evening fixed route rush hour trips between Rossford and Downtown Toledo and 
operating Call-A-Ride service with scheduled time points during the mid-day service hours might 
be a successful transit option for the City of Rossford.  The estimated cost to operate that type of 
service is as follows: 
 

Fixed Route 
& Call-A-Ride 

Service 
Hours 

Annual Days 
of Operation 

Annual Cost @ $60 
per hour 

Weekday 13 255 $          198,900 

Saturday 8 52 $            24,960 

Sunday 8 52 $            24,960 

Holiday 6 6 $              2,160 

Total 
 

365 $         250,980 

 
For this option, the City can decide to what extent (if approved) the service should operate to 
communities outside of Rossford. The options would be similar to those presented in the Call-A-
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Ride section of this report. Below are some suggestions the City should take into consideration 
when reviewing this service option: 
 

 If the City elects to and is permitted to operate service into other communities, Perrysburg 
and downtown Toledo are good destinations because of their proximity to Rossford and 
the feedback received from public outreach.   

 Establish a park and ride lot to encourage ridership. Meijer’s or Bass Pro may be 
possibilities if the property owners agree. 

 Routing the service past select apartment complexes might be advantageous. 

 Operating service to the Casino may be attractive to the residents of Rossford for two 
reasons: to provide service to an entertainment destination; and to connect with TARTA 
service to Downtown Toledo. 
 

8.0 SERVICE ALTERNATIVES  SUMMARY 
 

In summary, before deciding to administer and operate public transit services in Rossford, the City 
should first consider the following key issues: 
 

 Approval from TARTA will be required to operate service into TARTA’s service area. 

 Establishing park and ride lots will require approval from the property owners. 

 Fixed route or Call-A-Ride service from Rossford to Toledo can be provided directly to 
downtown (if approved by TARTA) or designed to feed into a TARTA route at locations like 
the Casino or St. Luke’s Hospital in Maumee. 

 Bus stop signage, transit shelters and other transit amenities will be the responsibility of 
the City of Rossford. 

 Marketing and communicating new service initiatives will be the responsibility of the City in 
conjunction with its contractor. 

 
The following table summarizes the service alternatives.  
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Service 
Type 

Service 
Design 

Number 
of 

Vehicles 
Hours of Service 

Service 
Days 

Annual 
Service 

Days 

Hourly 
Cost 

Annual 
Cost 

Fixed 
Route 

Option 1 

Park and 
Ride 

1 12 Weekdays 255 $60  $183,600  

Fixed 
Route 

Option 2  

Apartment 
Complexes 
and Park 
and Ride 

1 12 Weekdays 255 $60  $183,600  

  

Call-A-
Ride 

Option 1 

Any 
Design 

1 

Weekday = 18.5  
Saturday = 14   
Sunday = 17  
Holiday = 9 

All 365 $60  $383,010  

Call-A-
Ride 

Option 2 

Any 
Design 

1 

Weekday =  16   
Saturday = 12   
Sunday = 12  
Holiday = 8 

All 365 $60  $322,560  

Call-A-
Ride 

Option 3 

Any 
Design 

1 

Weekday = 12   
Saturday = 8   
Sunday = 8  
Holiday = 6 

All 365 $60  $235,680  

  

Mud 
Hens 

Shuttle 

Park and 
Ride 

1 4 
Game 
Days 

72 $60  $17,280  

Walleye 
Shuttle 

Park and 
Ride 

1 4 
Game 
Days 

37 $60  $8,880  

  

Deviated 
Fixed 
Route 

Any 
Design 

1 

Weekday =  13   
Saturday = 8   
Sunday = 8  
Holiday = 6 

All 365 $60  $250,980  
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Service 
Type 

Service 
Design 

Number 
of 

Vehicles 

Hours of Service 
& Trip Length 

Service 
Days 

Annual 
Service 

Days 

Hourly 
Cost 

Annual 
Cost 

ADA 
Option 1 

ADA 1 
Same as today              
@ 36 minutes 

All 365 $60  $35,100  

ADA 
Option 2 

Operate  
only in 

Rossford 
1 

Same as today            
@ 20 minutes 

All 365 $60  $19,500  

 


