BOARD MEETING MINUTES
ROSSFORD PARKS & RECREATION COMMITTEE (FOR 1/11/16)
In Attendance: Toby Ledesma, Caroline Zuchowski-Eckel, Larry Oberdorf,
Dan Wagner, Tiffany Densic

I. Meeting called to order

[I. Old Business

e The Committee welcomed new Recreation Board members Tiffany Densic
and Dan Wagner and discussed the possibility of adding another student
representative from Rossford High School

e Mr. Ledesma discussed some changes to the recreation center spurred on
by the Lean Ohio Training he attended. These changes should help
streamline some processes such as marketing, registration, and
information gathering.

[1l. New Business

e The Board discussed some different processes for finding a new Assistant
Director Position and looked at a draft of the job description for posting.

e Vets Park Tennis Courts - The Recreation Department is renovating the
tennis courts at Vets Park with a new sports court surface. The Board
also discussed at what project to look at after this is finished. Mrs. Densic
mentioned that a good marina to visit would be the “Huron Boat Basin”.

e The Board discussed the possibility of adjusting membership rates for
Rossford Students who live outside of Rossford City Limits.

e Bruns Tot Lot — The Recreation Department is looking at making some
changes to the parks and tot lot’s and discussed the possibility of
converting city owned land around Bruns Tot Lot into a community garden
or dog park. Mrs. Densic said that the Recreation Department might want
to look into contracting with grant writers in the area to help with funding
for a new project.






