
 

 

 

 

FINANCE AND INSURANCE COMMITTEE 

December 8, 2021 @ 3:30PM 

MINUTES 

The meeting was called to order with the following Committee members present:  Robert Ruse, Greg 

Marquette and Chris Heban.  Also present was Allyson Murray, the City Administrator and Kelly O’Boyle, the 

Director of Finance.  Kent Murphree who is part of the City’s Legal Team joined for a portion of the meeting. 

Heban and Marquette are new members and Ruse had been on the Committee prior.  Heban motioned to 

have Ruse be the Chair of the Committee due to his knowledge and experience with the finance committee 

and Marquette seconded the motion.  All voted and Ruse was unanimously elected the new Chair. 

O’Boyle reported that it was identified that additional funds were in Fund 245 Community Promotion which is 

sent to the Rossford Convention and Visitors Bureau in the amount of $29,708.95 from prior to 2017.  We will 

cut a check and have it available for Friday.  This discovery made Ruse’s prior request for an additional $15K 

null. 

O’Boyle asked the new members if there were any questions about the information presented at the 

November 22nd Finance and Insurance Committee meeting.  Murray stated her and O’Boyle would be available 

to answer any questions this weekend.  Murray also stated Administration is looking to have the 2022 Budget 

passed on December 13th so to not have a temporary budget due to historically the last Council meeting in 

December being cancelled for the Holidays. 

O’Boyle continued with asking the Committee for approval and support of the Capital request items included 

in the 2022 Proposed Budget that were reviewed at the prior committee meeting.  The Recommendations of 

the Capital Requests included the highlighted green section and also $20K for the Marina extension of west 

side of C docks to 25 feet (which will be added to the budget with a transfer of funds from the General Fund).  

Administration will add $50K to the budget for upgrades to the city building in particular the Chambers per the 

request of the Committee.  The Committee voted and it was unanimously yes. 

The next matter was seeking approval for the updates to the General Fund Reserve Policy and adding a Capital 

Reserve.  Administration modified the General Fund Reserve amount from equal to at least 95% of its prior 

year actual revenue to 85% based on feedback from Ruse at a prior meeting.  Everyone was in agreement that 

we wanted to make sure that we had enough in case of an unanticipated emergency or downturn in revenue 

to continue providing the same level of service to our citizens.  The Capital reserve addition was to build 

dollars in case of emergency and to start planning for future large purchases.  Ruse inquired if we could call it a 

reserve or if there was a limit, O’Boyle stated you could only have so much in a designated fund labeled 

reserve, but this would remain in the cash balance.  Marquette made a motion and Heban seconded it.  All 

vote in support of the changes. 

The Recreation Budget was discussed as there is a projected shortfall from the 2022 Projected Revenue versus 

the 2022 Proposed Budget.  Administration will work with Recreation Director Ledesma to ensure programs 

are charging the right admission costs to cover all expenses and work with the Recreation Committee to 

discuss raising the rental rates to bring in more revenue.  The Committee was in agreement to cover the 



shortfall with a transfer of funds from the General Fund, but look at the areas identified above to possibly not 

have to transfer the additional in 2022.  The ultimate goal is to have the Recreation Center not rely on the 

General Fund, but be funded with the levy and membership, program and rental income. 

O’Boyle and Murray reviewed the 2021 Income Tax collections through yesterday.  Although the collections 

are significantly above the Original 2021 Revenue Estimate due to the great economic growth Rossford is 

experiencing, the additional has been already accounted for through additions to public safety services, public 

works additional staff, and various other commitments.  The proposed adjustments to the 2022 Budget were 

accepted by the Committee. 

O’Boyle let the new members know that we were investing our funds as we worked with Ruse to enter into the 

contract with Meeder and start getting more income on the funds.  Meeder will be at the last meeting in 

January to provide an update. 

Murray discussed the Mayor’s proposed raises for his Management Team.  She stated Rossford’s Team is great 

and provide essential services to the citizens.  Our Team did not miss a beat during the COVID-19 pandemic in 

2020 and continue to do more with less.  The Committee had discussion and then voted to approve the 

proposed raises. 

Administration stated that we would send out the 2022 Updated Budget with the discussed changes on Friday 

to all of Council and be available by cell phone and/or meetings on Monday morning to discuss anything.  

Administration will also triple check the budget this weekend and if needed, adjust prior to the passage on 

December 13th. 

O’Boyle ended the meeting with explaining the Year-end Ordinances that will be on the December 13th Council 

Agenda for approval.  There will be a Supplemental, Transfer of Funds and Transfer of Appropriation 

Ordinances which will stay open until the year-end close out is complete.  Administration will share the final 

documents with the Committee by email.  The Exhibits may be blank at passage and if not needed, will be 

rescinded in January.  The Committee was good with this. 

Meeting adjourned at 4:55PM. 

 


